January 28, 2005

Mr. Gary Leidich, President

and Chief Nuclear Officer
FirstEnergy Nuclear Operating Company
Davis-Besse Nuclear Power Station
5501 North State Route 2
Oak Harbor, OH 43449

SUBJECT: PROTECTING OUR NATION
Dear Mr. Leidich:

Recently, the U.S. Nuclear Regulatory Commission (NRC) developed and issued a new
Strategic Plan for Fiscal Years 2004 - 2009. The new Strategic Plan incorporates a number of
revisions in order to address a changing environment. The events of September 11, 2001,
brought to this country a new recognition of the importance of physical security and emergency
preparedness. We recognize that safety, security, and emergency preparedness are integrated
activities, and we have revised the plan to reflect this new reality. The Strategic Plan for 2004 -
2009 will serve as a guide for how we will discharge our responsibilities to the American public.

Security at nuclear power plants under the regulatory oversight of the NRC is a product of the
licensee working closely with the NRC and other Federal, State, and local authorities. As you
are aware, well before the terrorist attacks on September 11, 2001, the NRC had provided for
the protection of these facilities, contributing to the goal of assuring that key parts of our
national infrastructure remain intact.

Since the terrorist attacks of September 11, 2001, the NRC has moved aggressively to further
enhance safety and security and has comprehensively re-evaluated and strengthened security
at nuclear power plants and other facilities as well. Nuclear power plants are likely to be the
best protected private sector facilities in the nation.

In September 2004, the NRC issued a booklet entitled: “Protecting Our Nation, A Report of the
U.S. Nuclear Regulatory Commission.” This report outlined the actions the NRC has taken
since the terrorist attacks of September 11, 2001, to further enhance safety and security, and to
protect our nations facilities against terrorist attacks.
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| have enclosed several copies of the NRC’s Strategic Plan for Fiscal Years 2004 - 2009, and
the booklet, “Protecting Our Nation, A Report of the U.S. Nuclear Regulatory Commission,” for
your information and use.

Sincerely,

/RA by Geoffrey E. Grant Acting for/

James L. Caldwell
Regional Administrator

Docket No. 50-346; 50-440
License No. NPF-3; NPF-58

Enclosures: 1. US NRC Strategic Plan for Fiscal Years 2004 to 2009
2. Protecting Our Nation, A Report of the U.S. Nuclear Regulatory Commission

cc w/encl: M. Bezilla, Site Vice-President, Davis-Besse Nuclear Power Station
R. Anderson, Site Vice-President, Perry Nuclear Power Plant
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